
To all members and supporters 
  
22nd August 2014 
 
Dear friend, 
 
You may have heard about the financial pressures facing Torbay Council and the cuts it 
proposes to balance its budget.  In this letter Nick Powe, Chair of Trustees, and I aim to 
explain just how damaging the proposed budget cuts will be for the land the Trust cares 
for across Torbay. 
 
As an independent charity, the Trust was set up to protect the natural and built heritage of 
Torbay and support recreation for the community and visitors.  Although we have sought 
to reduce to the cost of managing the estate and the cost is lower (in real terms) now than 
it was in 1999, it will still cost the Trust about £351,000 this year to maintain 1750 acres 
of Torbay’s most special places.  Trust volunteers also contribute around 17,000 hours 
each year, without which the total cost of managing the estate would be over £468,000. 
 
Since 1999, the Council has paid the Trust an annual management fee towards the cost of 
managing the estate.  This has been reduced by £45,000 this April to £161,000 and we 
are already struggling to look after all the land this year.  Despite reducing the ranger 
team and cutting contractors, the estate will use £48,000 of the Trust’s charitable funds 
this year.  The Council is proposing to make another £50,000 cut in April 2015/16, 
reducing the management fee to £112,000.  In combination, these cuts represent a 
reduction of 45% in funding, which the Trust will struggle to accommodate. 
 
If further cuts for next year are approved by councillors in September, the Trust will have 
to cut further services.  Three years ago the Trust was in a precarious financial position.  
We took radical action, adopting a Recovery Plan, shed a third of our workforce and 
tightened financial controls.  Last year, for the first time in many, the Trust actually made 
a small profit of £2,000 (which we reinvested in our charitable work).  However, 
recovery also came at a cost, reducing our capacity to manage the estate even before the 
Council reduced its funding this year.  We recognise the financial pressure facing the 
Council and have tried to help by increasing our fund-raising.  However, despite our best 
endeavours, we face an overall loss of at least £25,000 by the end of March 2015.  The 
Trust is in an unsustainable financial position and the progress made over the last three 
years is at risk. 
  
If the cuts do continue as proposed, many cherished parts of Torbay will be too expensive 
for us to continue looking after them.  If the Trust is unable to manage the land, the 
Council can take back those areas that the Trust can’t afford to manage.   However, in 
doing so, the Council would become directly liable for the full cost of managing some of 
the most resource hungry land in Torbay (it won’t have access to our volunteers).  We 
honestly believe this to be a false economy and that an alternative to the Council’s 
current proposals is needed. 
 



If you think that what we do is worthwhile, deserves support and provides good value for 
Torbay, please help us and take action now.  Please contact your local councillor and tell 
them you think the cuts to the Trust’s management grant represent poor value for Torbay 
tax-payers.  The Council has a dedicated email address for responses to the budget 
consultation (consultation@torbay.gov.uk) or you could just write the Mayor a letter.  
The deadline for comments on the budget is Friday 29th August but you can still contact 
your councillor after this date. 
 
More information on the budget proposals is available on the Council’s website at the 
link below 
http://www.torbay.gov.uk/budget 
Thank you for taking the time to read this letter.  Please be assured that we remain 
committed to ensuring that the Trust continues to protect Torbay’s special places for 
current and future generations.  We hope you will give us your support. 
  
Yours sincerely,  

Damian Offer   Nick Powe 
Director   Chair of Trustees  


